

Equality Impact Assessment Form 
Reference – CR8.2
	Department
	Children’s Services
	Version no
	0.1

	Assessed by
	Caroline Warden 
	Date created
	1.9.20

	Approved by
	Mark Douglas / Dominic Barnes-Brown
	Date approved
	

	Updated by
	Caroline Warden and Sharron Springthorpe 
	Date updated
	11.12.20

	Final approval
	
	Date signed off
	



The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
IT Requirements to support Children’s Services
1.2
Describe the proposal under assessment and what change it would result in if implemented.
IT Services and Children’s have been working together on deployment of devices into children’s, for new starters, new teams being created.  
IT have prioritised Children’s IT devices during the last number of months and will at present continue to do so.
In addition, in some areas tactical tablet solutions have been utilised and these are being prioritised and deployed directly by Children’s Services.
IT will be rolling out further key technology to Children’s most notably Teams (video and voice) as part of the Modern Workplace Programme within the first quarter of 2021. 
The Children’s End to End Programme will take into account protected characteristics across all system improvements, developments and training delivery.
Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

Yes, the proposal and Programmes of work will advance equality as all those individuals requirements with a protected characteristic will be considered as part of any deployment process.   For example an individual may have a disability – sight impairment which would require a larger size laptop or specific software. 
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
Yes, the Council will always consider a protected characteristic when undertaking any changes to IT equipment.    This enables individuals who for example may have a sight impairment to feel their requirements under DDA have been considered and therefore eliminating any discrimination / victimisation they feel they have. 
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

Yes, it maybe that individuals who are of the Age Protected Characteristic will have a disproportionate impact. 

2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	L

	Disability
	L

	Gender reassignment
	L

	Race
	L

	Religion/Belief
	L

	Pregnancy and maternity
	L

	Sexual Orientation
	L

	Sex
	L

	Marriage and civil partnership
	N/A

	Additional Consideration:
	

	Low income/low wage
	L


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
Individuals with an age protected characteristic are sometimes more reluctant to embrace changes in the use of software / equipment.   Training guidance via IT Services Fundamentals Toolkits on Bradnet are available. 

Additional support would also be provided by individual’s line managers and the Children’s Workforce Development as required.   There are also Evolve training courses available to provide support and user guides will be supplied as part of any software changes which take place in Children’s Services.   The training issues for the changes in the Children’s IT End to End Programme and the Modern Workplace Programme will consider these as part of their EIA.   Employee Health and Wellbeing would also provide support where appropriate.   

There is also the additional option for colleagues to apply under the Apprenticeship Levy to undertake qualifications which may include IT courses. 

Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
The Programme will have dependencies from the Modern Workplace Programme within IT Services and all issues will be addressed via the Incident Management System within IT Services.  

The IT requirements to support Children’s Services will also ensure that any impact on disability (e.g. sight issues) will be taken into account when delivering IT equipment to the service.   

As part of the Children’s End to End Programme all training which is arranged will take into account protected characteristics.    All training that maybe required will ensure that where possible that it just does not include sessions via webex, user guides will be written and where appropriate super users for the system (regardless of their protected characteristic) will be available to support colleagues.  The Children’s Workforce Development Team will be included in training and development plans.    

Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
The Children’s end to end review which took place in May 2020, considered equipment and the changes which are required to support the Children’s End to End Programme.   This was following the children’s Ofsted inspection in 2018. 

4.2
Do you need further evidence?
Not currently but any future IT Services Surveys will capture customers feedback on the use of IT kit along with software and applications and training guidance.
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
No consultation is required as this is an improvement to IT equipment.   
We would consult going forward for individual’s disability requirements. 
Throughout the Children’s End to End Programme Children’s Services could consider consultation with children, young people and families on their experiences and ask for their views on the changes being made for example video conferencing rather than a physical meeting/visit.
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
Not applicable.   
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
Budget has been agreed for the Children’s End to End Programme by the Project Assurance Group on 29th November 2020.
The Council’s Proposed Financial Plan and Budget proposals for 2021-22 were approved for consultation by the Council’s Executive on 1 December 2020.   £6.5 million to support Children's Services to meet significantly increased demands.   

There is capital spend available for new kit when required and we have recently called off 400K from PAG for the current ETE Programme

Council budget proposals consultation 2021/22

There were no equality comments from the budget consultation during December 2020 - January 2021.

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
The IT Programme Manager, Business Relationship Manager and the Head of IT Services attend the Children’s IT End to End Programme Board on a three weekly cycle and will provide regular updates and progress any raised issues/actions.
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